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Introduction 
 

As part of the annual performance reporting framework set out in the 
Finance and Contract Procedure Rules, regular reports are required to 
be published.  The Council is committed to high standards of 
achievement and continuing improvement.  The report reflects a 
developing framework to embed performance management culture 
throughout the organisation. 
 
The report provides an update of the Council’s financial and non-
financial performance at the first quarter stage of 2012/2013 with 
regards to the Children and Families Directorate. 
 
 
Section 1 of the report provides projections of service revenue 
financial performance for the 2012/2013 financial year. It focuses on 
the key financial pressures which the Council’s services are facing, 
areas of high financial risk to the Council, and the remedial measures 
identified by services to mitigate these pressures.  Key issues affecting 
service capital schemes are also reported. 
     
The figures included in this section reflect the original Business Plan 
adjusted for Supplementary Estimates and Virements, including those 
requested in the report.  These updated budget figures will be reflected 
in Version 2 of the Budget Book which will be published shortly.       
 
Section 2 provides a summary of the key non financial performance 
headlines for the year to date.    
 
 
 
 
 
Appendices are provided as follows:- 
 

- Appendix 1 provides explanations of changes to the Revenue 
Budget agreed at Council in February 2012 which have been 
authorised or require authorisation via this quarterly report.     
 

- Appendix 2 lists requests for Supplementary Revenue 
Estimates funded from additional grant.  

 
- Appendix 3 analyses the position on Outstanding Debt.      

 
- Appendix 4 summarises the Capital programme and its 

funding.  
 

- Appendix 5 lists capital budget adjustments to be noted.  
 

- Appendix 6 lists requests for Supplementary Capital Estimates 
and Virements up to £1m.  

 
- Appendix 7 shows the latest position on the Corporate Grants 

register.   
 
 

- Appendix 8 details progress against Performance Indicators.   
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1. Directorate Financial Summary 
 
 
Introduction 
 

1. This section provides details of the key revenue and capital issues emerging from the first quarter review. It highlights the main budget pressures 
faced by the Council, and remedial actions proposed to mitigate these pressures.    

 
Children and Families 
 

2. The service has a net budget of £59m, excluding Dedicated Schools Grant (DSG). Table 1 highlights that emerging pressures of £4.9m have been 
identified.  Remedial action of £4.1m has been identified which will reduce the net forecast position to £0.8m base budget overspent. DSG is shown 
separately later.  
 
Table 1 – Children and Families 

Revised Emerging Remedial Current 
Net Pressures Measures Forecast

Budget Identified to Variance
Date Paragraph

£000 £000 £000 £000 Number(s)
Children & Families 
Directorate 762 0 -238 -238
Safeguarding & Specialist 
Support  

26,535 3,859 -500 3,359 3-7

Early Intervention & 
Prevention 

11,906 0 -2,400 -2,400 8

Strategy, Planning & 
Performance  

19,139 1,028 -942 86 9

Cost of Investment 650 0 0 0
58,992 4,887 -4,080 807

REVENUE

 Note: This table excludes DSG 
Key Revenue Issues 
 
Safeguarding and Specialist Support (SSS)  
 

3. The external placements budget is projected to overspend by £3.2m, despite proactive intervention strategies and increasingly robust gate-keeping 
measures which have stabilised the overall number of Cared for Children (CFC) at around 434. Costs are however, forecast to rise as tighter gate-
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keeping means that whilst fewer children are coming into care those that do will tend to have more complex, higher costs needs. The position is 
exacerbated by the shortage of foster care provision in the borough which increases reliance on high costs out of borough placements and external 
foster agencies. 
 

4. The challenge for the service lies in the management of these external arrangements and ensuring the balance is maintained between providing a 
safe yet cost effective statutory service for children who need to be in our care whilst avoiding children reaching crisis and maintaining them at home 
wherever possible through appropriately managed and risk assessed child protection plans. 
 

5. The three staffing areas in SSS (Children in Need/Child Protection, Children’s Assessment Team and 16+/Cared For Support ) are currently 
forecasting an overspend of £672,000.  These teams are currently relying on agency staff, while permanent staff are being recruited, and qualified 
Social Work agency staff cost considerably more than permanent staff.  
 

6. The service has had an ongoing recruitment campaign to recruit qualified social workers, however, competition remains strong among neighbouring 
Authorities for experienced staff, resulting inevitably in some amount of turnover.  Any delays in recruiting permanent staff will cause additional 
pressure on the budget, as the current forecast assumes people will be in post in October. 
 

7. The underlying level of spend on care costs for Children and Families is not sustainable.  The service recognises that further efforts can now be 
made to reduce the numbers of children in care, and that the focus has to be on preventing any more children coming into care through early 
intervention and prevention.  However this is a long term plan, and in the short term, managed underspends in Early Intervention and Prevention are 
being used to offset the spend on care costs. 

 
Early Intervention and Prevention  
 

8. Underspends of £2.4m will be achieved through rigorous vacancy management and the cessation of activities such as plans for externally 
commissioned contracts for the Targeted Youth and Early Intervention service.  Curtailing investment in this area as a mitigating action can build risk 
for the service in terms of reducing capacity to intervene early to prevent issues within families escalating to require high cost statutory interventions, 
and additionally risks in respect of future inspections by OFSTED where the ‘early offer’ of help is seen to be a key requirement. 

 
Strategy, Planning & Performance  
 

9. The challenge for this service comes from the budget saving required from Home to School Transport arrangements, set at £1.1m in the budget 
book.  The current service is under pressure to deliver this saving, and have identified the main areas from where additional savings could be made.  
Detailed action plans have been developed outlining how the savings will be achieved and monitored during the year. 

 
Remedial Actions 

 
10. A remedial action plan has been developed, with a current estimate that £4.1m will be delivered throughout the remainder of the year helping to 

reduce the estimated net forecast overspend to £1m.  The actions have been risk assessed to identify those where further consideration is needed to 



    

- 5 - 
 

help deliver the savings required.  Close monitoring of the plan will be required to assess the deliverability and potential to either increase or 
decrease the impact of the remedial measures. 

 
Capital 
 

11. The Children and Families capital programme has a projected spend of £18m in 2012/2013 and is funded through a combination of external 
contributions (including grants) and borrowing.  
 

12.  There are a number of major projects relating to schools which are currently being progressed through the planning stages and actual works will 
now commence in 2013/2014.  
 

13. The capital funding requirements for schools is funded via specific DSG capital grants.  The funding is utilised flexibly and moved to those areas 
where spending is planned and required during the year.  The specialist school planned at the Church Lawton School site will not start building until 
2013/2014, and available funds of £1.3m will be vired to the Asset Management Service block to cover maintenance work required across the 
schools programme. Details of the virement request are provided in Appendix 6. 
 

14. It is anticipated that forecasts will be revised for the mid-year review due to more up to date projected spend information (i.e. as a number of school 
related capital projects start during the school holidays). 

 
 
 Dedicated Schools Grant (DSG) 
 

Table 2 – Dedicated Schools Grant 

Revised Emerging Remedial Current 
Net Pressures Measures Forecast

Budget Identified to Variance
Date Paragraph

£000 £000 £000 £000 Number(s)
Schools Grant Funded 
including DSG
Strategy, Planning & 
Performance   - DSG

0 3,833 -300 3,533 15-16

Schools (Individual School 
Budgets)

0 0 0 0

Other Schools Provision 0 0 0 0
Pupil Premium 0 0 0 0

0 3,833 -300 3,533

REVENUE
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15. Table 2 above shows that total pressures on DSG for 2012/2013 are currently £3.8m. The DSG overspend of £1.5m from 2011/2012 has been 
carried forward into 2012/2013. At the end of 2011/2012, the review of the Social Care placements identified several placements which should have 
been jointly funded with Education. These costs were transferred to DSG, resulting in an overspend.  The continuation of these placements means 
that there is a further emerging pressure on DSG of £2.2m for 2012/2013. Additionally ongoing requests from schools for additional special 
educational needs resources linked to individual pupils continues to put this budget under pressures.  Finally, a further pressure has been identified 
of £127,000 in relation to uptake of entitlement within the Private, Voluntary and Independent sector.  
 

16. Remedial actions are being developed within the DSG funded service. Offsetting measures of £0.3m have been identified so far, which reduces the 
pressures on DSG to £3.5m. However, this overspend must be controlled, and far-reaching mitigating actions need to be put in place immediately by 
the service. 
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2. Performance Report - Strategic Director Places & Organisational 
Capacity 

 
2012/2013 Quarter One Performance  

 
17. This section provides a high level summary of the key 

performance headlines for the first three months of 2012/2013. 
 

18. For external reporting purposes at the end of quarter one, the 
Council continues to report on a basket of measures retained 
within service plans from the former National Indicator Set, and the 
former Best Value Performance Indicator Set.  In total 23 
measures will be externally reported on a quarterly basis during 
2012/2013, with additional measures being reported at year-end. 

 
Performance Measure Tolerances (Red/Amber/Green ratings)  

 
19. The Council’s electronic monitoring and performance system 

(CorVu) is pre-populated with a five percent tolerance against the 
targets set by service areas, meaning that the system assigns a 
‘red’ assessment to performance data 5% (or more) short of the 
target, an ‘amber’ assessment to data within 5% of the target, and 
a ‘green’ assessment to data performing on or above target.  
Where strong cases are made for the revision of tolerances (e.g. 
where a 5% tolerance is not appropriate due to a measure’s data 
return format), tolerances will be revised to support individual 
targets.  In all other circumstances, the 5% tolerance will remain in 
place for performance measure reporting in 2012/2013. 

 
Revision to Reporting Frequency of Household/Municipal Waste 
Figures 
 

20. The following indicators: 
 
- NI 191 (Residual household waste per head) 

 
- NI 192 (Household waste recycled and composted) 

 
- NI 193 (Municipal waste land filled) 

 
are annual indicators calculated by central government on the 
basis of data submitted to the Council by DEFRA.  Due to the 
highly seasonal and weather dependent nature of these figures, 
which results in the greatest variation falling in the last two winter 
quarters, these indicators will be reported annually going forward. 
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2012/2013 Quarter One Performance Against Target 
 

21. Performance assessments (red; amber; green) were made based 
on performance against target. 

  
22. 56.5% of measures are on target or exceeding their target at 

2012/2013 First Quarter. 
 

23. However 17.4% did not achieve their quarterly target: 
 
 
 
 
 
 
 
 

 
Directorate Reference  Definition 

NI 59 Initial assessments for children’s social 
care carried out within 7 working days 
of referral  

Children, 
Families & 
Adults 

NI 60 Core assessments for children’s social 
care that were carried out within 35 
working days of their commencement 

Places & 
Organisational 
Capacity 

NI 155 Number of affordable homes delivered 

Human 
Resources 

BV 12 Working days lost due to sickness 
absence 

 
(See Appendix 8 for further details) 

 
Year On Year Direction Of Travel 
 

24. Performance assessments (red; amber; green) have been made 
based on current performance compared to Q1 2011/2012.  
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25. The 4 (17.4%) measures which failed to achieve the same level 
of performance when compared to the same period last year were:  

 
Directorate Reference  Definition 

NI 59 Initial assessments for children’s social 
care carried out within 7 working days of 
referral  

NI 60 Core assessments for children’s social care 
that were carried out within 35 working 
days of their commencement 

Children, 
Families & 
Adults 

NI 125 Achieving independence for older people 
through rehabilitation/intermediate care 

Human 
Resources 

BV 12 Working days lost due to sickness absence 

 
(See Appendix 8 for further details) 
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Appendix 1 – Changes from Original Budget 2012/2013 
 

Original Additional  Allocations Restructuring & Other Revised 
Net  Grant from Realignments Virements Net 

Budget Funding Reserves Budget 
£000 £000 £000 £000 £000 £000

Children & Families 
Directorate 3,346 -2,584 762
Safeguarding & Specialist Support  26,872 -260 -77 26,535
Early Intervention & Prevention 10,632 622 45 607 11,906
Strategy, Planning & Performance  16,936 2,237 -34 19,139
Cost of Investment 650 650

58,436 622 45 0 -111 58,992

Adults 
Care4CE -1,144 1,144 0
Strategic Commissioning  30778 293 -1144 6158 36,085
Business Management and Challenge 2863 171 3,034
Individual Commissioning 58,889 -38 58,851
Cost of Investment 650 650

92,036 293 0 0 6,291 98,620

CHILDREN, FAMILIES & ADULTS 150,472 915 45 0 6,180 157,612  
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Appendix 2 – Matters for Decision – Supplementary Revenue Estimates 
Funded from Additional 2012/2013 Grants 

 

Service
Awarding     
Body Grant £000 Details of Service Bid 

Children & 
Families 

CLG Troubled Families 
Initiative

522

Children & 
Families 

CLG Troubled Families 
Initiative - 
Co-ordinator

100

Adults DoH Learning Disability 
and Health Reform

293 General purpose - no direct conditions on grant usage.
This funding is as a result of the increased allocation on the 2011/12 level of grant .This will be used to offset 
against the Learning Disability Pooled budget overspend due to inherent budget pressures in this area.
The additional funding includes £19k for Local Authorities to take over the responsibility of signposting 
members of the community to information about social and health services through local healthwatch 
schemes with effect from October 2012. This is a transfer of responsibility from the NHS to Local Authorities. 
This funding is to help with the start up costs of setting up of local healthwatch schemes. Healthwatch will be 
independent consumer champions for the public, to promote better outcomes in health and social care.

Note - £6.128m previously included within the Adults budget as invoiced income from PCT is now being 
received directly as part of the Learning Disability & Health Reform grant as reflected in Appendix 8.

General purpose - no direct conditions on grant usage. Further grant receivable on payments by results basis 
(potentially £130k). The Troubled Families Financial Framework is a results-based funding scheme which 
allows local authorities to receive additional funding to deal with troubled families and meet the cost of the 
extra interventions that can help turn around these families’ lives.  The funding will be paid primarily on a 
payment-by-results basis, with 80% being received up front as an attachment fee, £521.6k in 2012/2013, and 
the remainder paid once the desired outcomes for these families are achieved, which is anticipated to be 12 
months after the intervention starts  In addition £100k has been allocated to fund the Troubled Families Co-
ordinator.
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Appendix 3 – Debt Management 

 
In addition to the collection of Council Tax and 
National Non-Domestic Rates the Council also issues 
invoices to organisations or individuals for certain key 
services. Performance related to Council Tax and 
Non-Domestic Rates is contained in Section 2 of this 
report.  
 
Total Invoiced Debt at the end of June 2012 was 
£5.9m. After allowing for £1.4m of debt still within the 
payment terms, outstanding debt stood at £4.5m. This 
is £1.7m lower than at 31st March mainly due to 
settlement of significant “year-end invoices” raised in 
Adults Services. 

 
The total amount of service debt over 6 months old is 
£2.8m which is £0.2m higher than the level of older 
debt reported at the final outturn as at 31 March 2012.   

 
Services have created debt provisions of £2.5m to 
cover this debt in the event that it needs to be written 
off.  
 
The Council uses a combination of methods to ensure 
prompt payment of invoices. Recovery action against 
unpaid invoices may result in the use of debt 
collectors, court action or the securing of debts against 
property. 

 
 An analysis of the invoiced debt provision by 
directorate is provided in the table:   

 

Outstanding Over 6 Debt 
Debt months old Provision 
£000 £000 £000

Children & Families 403 338 225
Children & Families 376 312 197
Schools 28 26 28

Adults  2,302 1,713 1,606

Total Children, Families &  Adults 2,705 2,051 1,831

Waste, Recycling & Streetscape 477 198 143
Highways & Transport 417 250 176
Community 172 93 93
Development 742 248 214
Performance, Customer Service & 
Capacity   

7 3 3

Total Places & Org Capacity 1,815 792 629

Finance & Business Services 15 5 4
HR & OD 2 1 0
Borough Solicitor 5 1 0

Total Corporate Services 22 7 4

TOTAL 4,542 2,850 2,464  
 
 



    

- 14 - 
 

Appendix 4 – Summary Capital Programme and Funding 

   

Origina l SCE's/ Revised Reprofiled
In-Year Virements In-Year to Future
Budge t Qtr 1 Budge t Years

Department 2012/13 2012/13 2012/13 2012/13 2012/13 2013/14 2014/15
Post 

2014/15
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Adults
   New Starts 4,481 456 4,937 -2,882 2,055 2,673 520 0
   Ongoing schemes 20 0 20 0 20 0 0 0

4,501 456 4,957 -2,882 2,075 2,673 520 0

Children & Families
   New Starts 6,289 4,014 10,303 -4,690 5,613 7,445 0 0
   Ongoing schemes 21,065 -3,988 17,077 -4,680 12,397 5,732 0 0

27,354 26 27,380 -9,370 18,010 13,177 0 0

Places & Organisational Capacity
   New Starts 24,634 3,534 28,168 -2,022 26,145 11,605 10,735 1,352
   Ongoing schemes 33,093 -1,612 31,481 -7,441 24,040 14,541 3,589 0

57,727 1,922 59,649 -9,464 50,186 26,146 14,324 1,352

Finance, Legal & Business Services
   New Starts 7,915 2,375 10,290 0 10,290 12,852 9,345 6,624
   Ongoing schemes 3,468 -2,375 1,093 0 1,093 829 0 0

11,383 0 11,383 0 11,383 13,681 9,345 6,624

Total New Starts 43,319 10,379 53,698 -9,594 44,103 34,575 20,600 7,976
Total Ongoing schemes 57,646 -7,975 49,671 -12,121 37,550 21,102 3,589 0

Total Capital Expenditure 100,964 2,404 103,368 -21,715 81,653 55,678 24,189 7,976

Funding Source 2012/13 2013/14 2014/15 2015/16
£'000 £'000 £'000 £'000

Grants 38,492 11,236 2,546 0
External Contributions 1,620 523 10 0
Linked/Earmarked Capital Receipts 676 676 676 1,352
Supported Borrowing 2,128 1,133 0 0
Non-supported Borrowing 21,030 33,853 11,294 0
Revenue Contributions 498 450 0 0
Capital Reserve 17,208 7,807 9,663 6,624
Total 81,653 55,678 24,189 7,976

Forecast Budgets

Forecast Expenditure

 

NOTE: The figures in this table are 
subject to the comprehensive review 
of the Capital Programme to be 
undertaken prior to the Mid Year 
Review, and may therefore be subject 
to significant change.     
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Appendix 5 – Requests for Budget Adjustments within Programme to 
Consolidate Funding 

   
 Cabinet is asked to note the following Budget adjustments. 
 These Budget adjustments are wholly within the same Project/Programme/Block allocation category but across Starts Years and are required to 
 consolidate Programme / Block budgets. 

Virement FROM …
Starts Amount SCE/ Starts Amount

Capital Scheme  Year Requested Virement/ Funding of SCE/Virement  Year Requested
£ Reduction £ 

Children, Families & Adults
Devolved Formula Capital - In Advance 2009/10 109,000 Virement Devolved Formula Cap 2008/09 East 2008/09 109,000

DFC Grant 2012/13 4,014,000 Virement Devolved Formula Capital 2007/08 - 2011/12 2009/10 4,014,000

Places & Organisational Capacity
Community Services

Other Car Parking Improvements 2012/13 329,649          Virement Car Park Improvements - 2010/11 - 2011/12 2011-12 329,649

Development
Minor Works 2012/13 2012/13 210,323          Virement MINOR WORKS 2011/12 2011/12 210,323          
Farms Strategy 2012/13 1,245,431       Virement Farms Estates Reorganisation & Reinvestment 2009/10 1,245,431       
Asset Management Service Block 12/13 2012/13 1,035,636       Virement Asset Management Service Block 2011/12 2011/12 1,035,636       

Total SCE's, Virements and Budget Reductions 6,944,039     6,944,039     
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Appendix 6 – Request for Supplementary Capital Estimates (SCEs) and 
Virements up to and including £1,000,000 

 
 Cabinet are asked to approve SCE and Virements up to and including £1,000,000. 

Virement FROM …
Starts Amount SCE/ Starts Amount

Capital Scheme  Year Requested Virement/ Funding of SCE/Virement  Year Requested
£ Reduction £

SUPPLEMENTARY CAPITAL ESTIMATES

Children, Families & Adults
Havannah Primary School 2011/12 25,744 SCE Havannah Primary School  - From School Funds 25,744
Combined ICT Project 2012/13 764,385 SCE Personal Social Services Grant 764,385

Places & Organisational Capacity
Highways & Transport

S278 - Chapel Street, Seddon 2010/11 400                SCE Fully funded by Developer Contributions 2010/11 400
S278 - Park House Farm 2007/08 2,000             SCE Fully funded by Developer Contributions 2007/08 2,000
S278 - Former Oakland School, Wilmslow 2012/13 3,000             SCE Fully funded by Developer Contributions 2012/13 3,000
S106 - Jackson Ave, Nantwich 2012/13 5,000             SCE Fully funded by S106 Developer Contributions 2012/13 5,000
S278 - Portland Drive, Gladedale 2011/12 9,000             SCE Fully funded by Developer Contributions 2011/12 9,000
S106 - UTC Macclesfield 2012/13 10,729           SCE Fully funded by S106 Developer Contributions 2012/13 10,729
S106 - Statham Street, Macclesfield 2012/13 11,829           SCE Fully funded by S106 Developer Contributions 2012/13 11,829
S106 - Victoria Rd, Macclesfield 2012/13 23,000           SCE Fully funded by S106 Developer Contributions 2012/13 23,000
S106 - Broken Cross, Macclesfield 2012/13 50,000           SCE Fully funded by S106 Developer Contributions 2012/13 50,000

Community Services

CCTV Rationalisation 2010/11 5,000             SCE
Funded by Prudential Borrowing - Offset against previous scheme 
underspend returned to balances via 11-12 Outturn report 5,000

Development

Tatton Park - Office Accomodation Ph 2 2010/11 715                SCE
Small overspend on the Tatton Office Accommodation Capital 
scheme - To be fully funded by a contribution from the Tatton 
Revenue Budget

715

Town Regeneration & Development 2012/13 35,000           SCE
Fully funded by S106 contribution - Provided by Magus for 
Macclesfield Town Centre works 35,000

Total SCE's Requested 945,802       945,802         
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CAPITAL BUDGET VIREMENTS

Children, Families & Adults
Oakefield  Primary School - Basic Needs 2011/12 2011/12 70,000 Virement Beechwood Primary School - Basic Needs 11-12 2011/12 70,000
CareWorks System 2012/13 456,390 Virement Combined ICT Project 2012/13 456,390

Places & Organisational Capacity
Development

Tatton Park - Conservatory 2009/10 4,616             Virement AMS Block 12-13 2012/13 4,616              
Asset Management Service  Block 2012/13 2012/13 1,000,000      Virement Church Lawton - Specialist Provision 2011/12 1,000,000       
Asset Management Service  Block 2012/13 2012/13 343,000         Virement Capital Maintenance Grant 2012/13 343,000          

Corporate Services
ICT

Core System Stability 2012/13 63,991           Virement Government Connect 2009/10 63,991            
Core System Stability 2012/13 44,176           Virement Data Centre Macclesfield 2009/10 44,176            
Core System Stability 2012/13 191,059         Virement Essential Replacement 10-11 2010/11 191,059          
Core System Stability 2012/13 412,429         Virement IPT Harmonisation 2010/11 412,429          
Core System Stability 2012/13 274,058         Virement WAN Hardware 2011/12 274,058          
Core System Stability 2012/13 134,881         Virement ICT Security 11/12 2011/12 134,881          
Superfast Broadband 12/13 2012/13 418,324         Virement ICT Rural Broadband Project 2011/12 418,324          
Local Independent Workforce 2012/13 435,857         Virement Information Management 2008/09 435,857          
Local Independent Workforce 2012/13 669,831         Virement Flexible & Mobile Working 2009/10 669,831          

Total Virements Requested 4,518,612    4,518,612     

Total SCE's, Virements and Budget Reductions 5,464,414    5,464,414     
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Appendix 7 – Corporate Grants Register as at 30th June 2012 
          

Original 
Budget 

Revised 
Budget Variance

Original 
Budget 

Revised 
Budget Variance

2012/13 2012/13 2012/13 2012/13 2012/13 2012/13
Note £000 £000 £000 Note £000 £000 £000

Formula Grant Non Ringfenced Grants - held corporately
Revenue Support Grant 1,287 1,287 0 Local Service Support Grant -
National Non Domestic Rates 66,390 66,390 0 Preventing Homelessness Grant 253 253 0
Total Formula Grant 67,677 67,677 0 Lead Local Flood Authorities 176 176 0

Community Safety Fund 148 148 0
Specific Grants Extended Rights to Free Transport (C&F) 385 385 0

Ringfenced Grants LSS Total 963 963 0
Dedicated Schools Grant 1 193,822 195,650 -1,828 Mortgage Rescue / preventing Repossessions 0 107 -107 SRE bid
Pupil Premium Grant 1 2,696 3,944 -1,248 Community Transport Grant 0 139 -139 SRE bid
Sixth Forms Grant (EFA) 1 8,898 9,221 -323 Local Sustainable Transport Fund 0 578 -578 SRE approved 
Golden Hello 0 40 -40 New Homes Bonus 2011/12 870 870 0
16-19 Bursary 0 83 -83 New Homes Bonus 2012/13 1,844 1,844 0
Total Ringfenced Grants 205,416 208,938 -3,522 New Homes Bonus 2013/14 0

Affordable Homes - starts 2012/13 85 85 0
Non Ringfenced Grants - held within service Council Tax Freeze Grant 12/13 4,505 4,505 0
Council Tax Benefit Subsidy 2 20,408 20,408 0 Council Tax - New Burdens 0 84 -84 SRE bid
Housing Benefit Subsidy 2 75,128 75,128 0 Community Rights to Challenge New Burdens grant 0 9 -9
Total Benefit Subsidies 95,536 95,536 0 LACSEG refund from 2011/12 formula grant 0 503 -503

Children's Workforce in Schools Modernisation Grant 79 0 79
Non Ringfenced Grants - held corporately Learner Support Funds 37 0 37
Early Intervention Grant 12,908 12,908 0 16+ Transport Partnership grant 68 0 68
Learning Disabilities & Health Reform
 - PCT transfer

3 0 6,128 -6,128 Further Education Funding (16-18 Funding) 9 0 9

Learning Disabilities & Health Reform 4,124 4,417 -293 SRE bid Grants Claimed Retrospectively -
Adult Skills & Adult Safeguarding Learning 675 675 0 Milk Subsidy 28 28 0
Skills Funding Agency 216 216 0 Asylum Seeker 86 0 86
YOS grant 411 418 -7 Workstep 166 0 166
NHS Funding 4 3,756 3,756 0 Migration Impact Fund (Communities of Interest) 102 0 102
Troubled Families 0 522 -522 SRE bid 33,545 41,653 -8,107
Troubled Families - Co-ordinator 0 100 -100 SRE bid 
Music Grant 0 143 -143 334,497 346,127 -11,630
Housing Benefit & Council Tax Admin. 2,094 2,094 0 Total Specific Grants
NNDR Administration Grant 519 562 -43 402,174 413,804 -11,630

Total Government Grant Funding

Notes
1 The revised budgets for Dedicated Schools Grant, Pupil Premium Grant and Sixth Form Grant (from the Education Funding Agency) figures are based on confirmed  allocations, 

reflecting updated pupil numbers.  
2 The budgets for Council Tax Benefit and Housing Benefit Subsidy grants are held within the service.    
3 £6.128m reflects virements arising from change in treatment of funding from PCT contribution to grant
4 Spending against NHS Funding grant is to be negotiated with NHS  
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Appendix 8 – Performance Report 
 

Corporate Scorecard Report for 2012/2013 Quarterly Reporting 
(Organisation Summary June 2012) 

 
 

Measure Latest Data Objective 
Ref Description 

Frequency Polarity Result 
2011/12 Target Result 

Operational Comments 

 

Performance Measures 2012/13 
NI 19 Rate of proven 

re-offending by young 
offenders 

Quarterly Low 0.85 number 1.00 number Not Updated The latest performance report from YOS 
is expected in early August. 

NI 59 Initial assessments for 
childrens social care 
carried out within 10 
working days of referral 

Quarterly High 52.20% 75.00% 34.00% Modified definition to bring this indicator 
more inline with Munro 
recommendations. The performance for 
the first quarter is lower than expected, 
there have been vacancies and 
sickness within the team responsible 
that has impacted on the timeliness 
targets being met. However the staffing 
is now at full capacity and we are 
confident that all children are seen and 
made safe. We would anticipate an 
improvement in the second quarter. 

NI 60 Core assessments for 
childrens social care that 
were carried out within 35 
working days of their 
commencement 

Quarterly High 60.60% 75.00% 54.00% The performance in delivering core 
assessments is linked to the delays in 
the previous performance indicator 
relating to initial assessments. Whilst 
the performance for recording activity is 
below target in terms of timescales 
children are assessed and the most 
vulnerable children safeguarded. There 
are a number of actions being 
undertaken to improve this, although 
improvement in the quality of the 
assessment is driving change. 

Children, 
Families & 
Adults 

NI 64 Child protection plans 
lasting 2 years or more 

Quarterly Low 2.63% 5.00% 2.00%  
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2011/12 Target Result 

Operational Comments 

 

Performance Measures 2012/13 
NI 65 Children becoming the 

subject of a Child 
Protection Plan for a 
second or subsequent 
time 

Quarterly Low 11.11% 15.00% 5.10%  

NI 67 Child protection cases 
which were reviewed 
within required 
timescales 

Monthly High 100.00% 100.00% 100.00% The purpose of this indicator is to 
demonstrate that the multi-agency plans 
to keep the most vulnerable children in 
Cheshire East safe are independently 
reviewed in a timely way to ensure they 
are appropriately robust. Operational 
arrangements will ensure that this is a 
priority and will endeavour to continue to 
achieve 100%. 

NI 111 First time entrants to the 
Youth Justice System 
aged 10 to 17 

Quarterly None 188 number Not Set Not Updated The latest performance report from YOS 
is expected in early August. 

 

NI 117 16 to 18 year olds who 
are not in education, 
training or employment 
(NEET) 

Quarterly Low 5.00% 4.90% 4.90%  

 
 

 

 
 


